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Agenda:
Definitions | Statutes | Mission | Support | Needs | Resources | Evaluation


Mission: What is the Hope Community Academy Story?
What is the school mission & strategic plan?
	


Why was Hope Community Academy created?
	


How is this school more effective than others?
	


What are your prioritize for the future?
	


What year or stage are you in your strategic plan implementation?
	



Support: Who Supports Hope?
Who supports the mission of Hope Community Academy?
	


Who currently provides financial support?
	


Why do they support?
	


What do they like about your organization?
	


How do they feel about your organization?
	


How does the Board support financially?
	


Is there a Development Committee (e.g. Principal, parents, board, etc.)?
	


Who are the key people for Give to The Max?
	


What were the learnings from Give to The Max (e.g. average donor rate, what was the data)?
	


Who do you know (believe in cause, connected to you)?
	



Needs: What Are The Needs of Your School?
What program and activity needs are there?
	


Are the programs and activities tied to the school goals?
	


What is the expected cost?
	


When do you need the funds by?
	


What will the funding source be (e.g. fundraiser, grant, in-kind)?
	



Additional Notes


​​​Purpose: Giving voice to ideas for Good.
Values: Learning | Ideas | Collaboration | Good | Diversity | Equity | Empowerment
__________________________________________________________________________________________________________________________________________________________
jcwj@sjcconsulting.org | sjcconsulting.org | #Edupreneur4Good
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